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OUR SERVICES

Crunch Time: When We Do Our Best Work 
This is when it all comes together, when small details have big 
consequences and our meticulous planning, coordination and 
experience pay off. Of course we have a track record of delivering 
on time and on budget, but we also bring value to everything  
we touch. From pre-procurement checklists and activity plans  
to on-site coordination and an orderly turn-over process,  
we live for these moments.

Specific services include:
• Shop drawing review 

• Constructability review and resolution

• Budget and schedule

• Delivery and installation alignment

• Coordination with on-site project team, clinical teams  
and administrative stakeholders

• Specifications verification for equipment vendor scope 

• Verification of as-built conditions to confirm  
installation requirements

• Critical path for all project-related deliveries and  
installation activities

• Structured sign-off and turnover process, including final  
punch-list, installation certificates, turnover of operations  
and maintenance manuals, catalog checklists, etc.


