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OUR SERVICES

In addition to our core services, OneEQ also offers a range of 
specialized services focused on solving our clients’ most intractable 
problems, especially when it comes to healthcare technology, 
medical equipment and new systems.

• Assist in establishing transition objectives, teams, responsibilities 
and communication channels.

• Engage staff in preparations for achieving a smooth transition, 
including dress rehearsals and operational plans for new features 
and workflows

• Implement plan for patient and department relocations, 
orientation and training

• Comprehensive move sequencing to include FF&E, IT and 
materials as well as security, maintenance and distribution

• Offer extensive knowledge of hybrid ORs, imaging planning, OR 
integration, Perioperative environmental planning, Clinical Lab 
design and regulatory compliance.

• Optimize processes and operational efficiencies through 
modeling and simulation.

• Provide professional services focused on voice, data, wireless, 
audio-visual, security, medical communications and clinical 
specialties.

Transition and Activation

Design and Best Practices


